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VISION

MISSION

STRATEGY

The vision of the British
Columbia Municipal
Safety Association is to
be the health and safety
resource of choice.

The central purpose of
the BC Municipal Safety
Association is to improve
worker health and safety
through the sharing of
knowledge and resources
within local government.

PRINCIPLES

The principles governing

BCMSA's actions include:

e Credible - remaining an accurate and
knowledgeable information source

e Responsive - addressing the issues
affecting our members in a timely fashion

e Customer focused - providing quality and
cost-effective training programs and services
to meet members’ needs

e Innovative - setting the standard for health
and safety solutions by embracing new ideas
and technologies

The strategic objectives of the BC Municipal Safety Association are to:

1. create and deliver training and education programs throughout the year

2. reach the maximum number of members by facilitating and/or delivering
training programs throughout the Province

3. ensure the Certificate of Recognition program is available to all its members
and naturally aligned organizations

4. embark on an aggressive marketing plan to become the resource of choice

The following important strategies will also be followed:
1. collaborate with naturally aligned associations and capitalize on appropriate relationships
2. review and redistribute previously developed programs, ensuring they are current and

technically correct
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President's Message

As the President of the British Columbia Municipal
Health & Safety Association it is once again my privilege
to report about the activities of our association over the
past year.

The BCMSA Board of Directors continues to focus on
the strategic growth of the Association working with
our partners to improve worker health and safety in the
Province and support the needs of our members.

2017 again saw a few changes in the membership of our
Board. Rebecca Chow moved into a new and exciting
role in the field of education and Scott McMillan in
health care. Their input and participation in the municipal
industry has been significant and both will be missed,
especially on our Board of Directors. Although they have
moved on we expect that we will hear from both of them
regularly as they work in naturally aligned organizations
with similar hazards and issues. Sergio Picco from the
City of Burnaby rejoined the board and the additional

vacancy is expected to be filled at the next AGM in 2018.

2017 also saw considerable change at the BCMSA office.
Cathy Cook announced her intention to retire in the fall
of 2017. Cathy had served as the Executive Director
since the association became funded and was one of the
original founding members of the Society back in 1991.

| must truly say that Cathy's contribution to our industry
and her passion for safety has been significant and | wish
her all the best in the future.

The Board of Directors was tasked with finding a
replacement for somebody who has done so much
for the association and we took time to re-evaluate
and confirm our priorities and direction. Although we
searched far and wide in looking for the right person
to provide leadership to the BCMSA we were thrilled
to know that the right person was within our own
organization.

Mike Roberts stepped forward and showed us that he
was the right person to take the helm of the BCMSA
and provide direction for a new and exciting future for
the BCMSA. His previous municipal experience, passion
for safety leadership, and experience within the BCMSA
were key in making this an easy choice.

One of the primary focuses for our Board of Directors
has been to focus on good governance and strategic
direction. The Board of Directors met in June 2017 for
a Strategic Planning session to re-evaluate our priorities
and start the development of a new 3 year strategic
plan. In addition to planning, the Board continues to
development and implement new Policies to ensure
good governance.
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The Association has continued to see significant uptake
of the training programs we provide and the number

of participants continues to grow. A testament to the
quality and value of courses we offer that are specifically
tailored to municipalities. With all of our success we

did experience some challenges, due to low registration
we had to make the hard decision to cancel our 2017
BCMSA Safety Conference in Penticton. However this is
only a temporary setback and we expect to offer another
slightly different conference opportunity in 2018.

Tragic events still continue to happen within our
workplaces and we were reminded of that in 2017 in
Fernie when 3 workers lost their lives. Whether incidents
are traumatic or due to chronic exposure we all must
continue to strive to make our workplaces safer, both
physically and mentally.

The BC Municipal Safety Association continues to be

in my opinion one of the best safety organizations and

| truly believe that we are having an impact. Our injury
rates continue to decrease and our 2018 base rate has
decreased to $1.91 per $100 of assessable payroll from
$2.03. The Local Government and Related Operations
CU represented over $2.6 billion dollars in payroll and
paid over $53 million in assessments in 2017. However
there is still a lot of work to be done as over 34 thousand
work days were lost and over $9 million dollars were paid
for injuries that occurred in 2017.

The BCMSA will continue to provide the information,
programs, and tools our members need to continue to
develop strong safety cultures and exceptional safety
management systems.

Our success is achieved through the dedication of

all of the office staff, the members of the Board of
Directors, and all of those who volunteer time to attend
association meetings, conferences, quarterly meetings,
and participate in the development of our programs
and information. "Sharing the Knowledge” through
our website, yahoo email groups, and discussions with
other members continues to provide value to each
organization. The pace of change seems to always be
increasing and all of us working together helps us keep
up and benefits our individual organizations and all of
the people who work there.

As always | would encourage anybody to contact me
or any of the Board of Directors with any questions,
suggestions or comments. Feedback is important and
always appreciated.

Sincerely,
Caleb Mierau, President, BCMSA
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Recognizing Our Past, Reaching Toward Our Future

Overall, 2017 was another amazing year for the
association in supporting our industry.

However, even though we had an amazing year we

also had a very unfortunate incident in Fernie BC. The
BCMSA and its membership want to extend our heartfelt
condolences to all the families, friends and colleagues

of the deceased. It is our goal to continue to collectively
find new ways to ensure these types of incidents are
eliminated from our industry.

Past:

| don’t know if it is possible to convey in words the
sense of gratitude the membership and the BCMSA
feels toward Cathy Cook. Being one of the original
founders and the first Executive Director, her work
as an innovator, mentor, teacher, and friend for our
membership has been remarkable. She inspired every-
one to promote health and safety at a level higher
than | thought possible. Her guidance and vision for
the BCMSA was invaluable and for that we are
forever thankful.

In 2017 we continued to develop and deliver courses,
resources and partnerships at a rapid pace. The part-
nership established between Canadian Mental Health
of BC helped contributed to almost 11,000 registrants
in our courses. A few new courses launched in 2017:

Awareness of Mental Health Training
Responding with Respect

JOHSC Fundamentals

Sonar Safety Leadership

As the Certifying Partner for the Local Government
Classification Unit and a number of Naturally-Aligned
organizations, we have continued to maintain our
COR resources and were able to develop the “Online
Certificate of Recognition (COR) Organization Self-
Assessment". This interactive online self-assessment
provides feedback on an organization's readiness for
a COR review.

One of our objectives in our work plan included hosting
webinars as part of an outreach initiative which resulted
in great success. We offered three webinars:

e WorkSafeBC Employer Tool Kit
e Mental Health
e Respectful Workplace

ve Director's Message

Claims Duration Reduction initiative work continues
to be a high priority for us, improving the workers’
health and safety, as well as reducing claims costs and
assessments paid to WorkSafeBC. Both WorkSafeBC
and the BCMSA are working with a small group of
municipalities; together we can all make a difference.

Future:

In 2018, the BCMSA will continue to support industry
with resources, training, education and a BCMSA
conference. The BCMSA Board of Directors has
developed a very forward thinking strategic plan that
will provide us with continued growth that is aligned
with our Vision, Principles and Strategic Objectives.

The five Strategic Focus Areas are:

Knowledge
Communication
Financial Sustainability
COR Program

Board Governance

Thank you to our Board of Directors, members, trainers,
consultants and WorkSafeBC for continued support
and recognizing the value of municipal focused safety
resources.

Finally, | would like to extend my sincere appreciation

to the BCMSA team. Helga, Justin, Dale, Christine and
Thanh, | am honored to be part of your team and look
forward to the future.

Mike Roberts
Executive Director, BCMSA
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Soard of Directors

President

Caleb Mierau

Safety Manager
City of Kamloops

Vice-President

Andrew Ross

Manager, Organizational Safety
City of Vancouver

Secretary Chris Gonev Senior Human Resources Advisor
District of North Vancouver
Treasurer Carie Sandferd Manager, Health & Safety
City of New Westminster
Director Cris Bendall Health & Safety Advisor
City of Coquitlam
Director Rebecca Chow Manager Health & Safety
(resigned) City of Victoria
Director Jason Duchak OH&S Coordinator
City of Nanaimo
Director Paul Elsoff Health & Safety Manager
City of Delta
Director Clay Fredin Health & Safety Coordinator
City of Vernon
Director Scott McMillan Occupational Health & Safety Specialist
(resigned) City of Surrey
Director Sergio Picco Manager, Occupational Health & Safety
City of Burnaby
Director Nancy Taylor Executive Director

Local Government Management Association
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Executive Director

Executive Director

Office Manager

Manager of Audit & Training Services
Manager of Audit & Training Services
COR Administrative Assistant
Administrative Assistant
Administrative Assistant

Administrative Assistant

Cathy Cook
(retired)

Mike Roberts
(October)

Helga Hildebrandt

Mike Roberts
(January - September)

Justin Chouhan
(October)

Dale Seth

Erin Mark
(resigned)

Christine Zielke
(September)

Thanh Vo
(November)
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personnel
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end of 2017
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7,000

SUPERVISORS SAFETY CERTIFICATE
PROGRAM COMPLETIONS

From left: Sam Chauhan (Manager, Occupational Health & Safety), Anja Fouche (ByLaw Enforcement Officer,
Public Safety), Justin Chouhan (Manager, Audit and Training Services, BCMSA), Jas Rehal (Manager Public
Safety Operations, Public Safety).

The City of Surrey's Anja Fouche was The Program was established in 2012 to
successful in completing the course recognize those who have invested time
requirements for the Supervisors Safety and energy into learning the key elements
Certificate Program (SSCP) on November of occupational health and safety from a
23, Anja was presented with the 1,000t supervisor's perspective.

certificate in the Program.
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Course Catalogue

Asbestos Awareness for Firefighters

MSD Reduction Strategies for Supervisors

Asbestos, Lead, Mould and Silica Awareness

Municipal Worker Safety Certificate Program

Awareness of Mental Health

Office Ergonomics

Chainsaw Operations and Safe Practices

PoolSafeBC (on-line)

Chlorine Handling for Municipal Aquatics

PPE Basics

Confined Space Entrant

Presentation Skills, Communication & Crew Talks

Confined Space Entrant/Attendant/Rescue/Supervisor

Prevention of Workplace Violence

Contractor Safety Management

Respectful Conduct in the Workplace

Due Diligence for Supervisors

Responding with Respect - On the Front Line

Electrical Hazard Awareness for Municipal Workers

Safe and Sound: Psychologically Safe/Healthy Workplace

Emergency Scene Traffic Control

Safety Committee Member Responsibilities

Emergency Scene Traffic Control Train-the-Trainer

Safety Management Systems (on-line)

Fall Protection

Shoring & Excavation Training (SET)

First Aid with St. John Ambulance

SET Applied Field Practice

Hazard Awareness/Recognition for Municipal Inspectors

Supervisors Safety Certificate Program

Hazard ldentification and Risk Assessments

Traffic Control Planning & Layout

Incident Investigations

Transportation of Dangerous Goods

Incident Investigations Level 2

Utility Awareness for Municipal Workers

Internal Auditor for Local Government COR Audits

Utility Locator Specialist

Isolation and Lockout

WHMIS 2015 (on-line)

JOHSC Fundamentals

WHMIS: Blended (1988) and 2015

Ladder Safety

Worker Responsibilities for Safety

MSD Prevention (IndustryField)

Worksite Safety Inspections
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About the Certificate of
Recognition Program (COR)

The Certificate of Recognition (COR) program rewards
employers who have developed and implemented safety
management systems against industry based standards.
It provides an opportunity for employers and safety
associations to take a proactive role in promoting health
and safety.

Employers can reduce injuries and accidents in the
workplace, reducing worker suffering and improving

the workplace safety culture. Achieving and maintaining
a valid COR is required for earning an annual incentive
payment from WorkSafeBC.

Shown at right, "Other" organizations is comprised
of Naturally Aligned Organizations who are without
a Certifying Partner and have applied to participate in
Local Government COR.
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From left: Madelyn Davidson (Coordinator, Occupational Health and Safety), Justin Chouhan (Manager, Audit and Training Services,
BCMSA), Mayor Henry Braun, Parm Phangura (Manager, Occupational Health and Safety), Allison Pye (Manager, Business Improvement).

The City of Abbotsford was successful

in completing their COR certification for
Safety Management Systems in December
of 2017 and is to be commended for their
leadership in health and safety. The heart
of COR is a commitment from the highest
level to do what it takes to ensure worker

health and safety and takes dedication
from staff to ensure safety programs and
procedures are created and maintained.
The City showed commitment from every
level of the organization in establishing an
excellent safety culture among all workers,
management, and executives.

Members of the Internal Health & Safety Committee receive COR certificate on behalf of g02HR. From left: Michele Priddy, Stephanie
Mallalieu, Debbie Yule, Mike Roberts (Executive Director, BC Municipal Safety Association), Arlene Keis (CEO, 302HR), Heidi Romich

(Board Chair, 302HR), Amy Knechtel

With the launch of Small Employer COR
(SECOR) in early 2017, go2HR undertook
the program and was audited in September.
Mike Roberts, Executive Director of the BC
Municipal Safety Association, presented
go02HR with their official COR certificate.

The BCMSA had never awarded 100% on
a certification audit before; go2HR clearly
demonstrated a commitment from every
level of the organization, in establishing an
excellent safety culture among all workers,
management, and the executive.

BCMSA.CA
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CERTIFICATE OF RECOGNITION (COR)
ORGANIZATION SELF ASSESSMENT

In 2017 we introduced a free interactive online self assessment for organizations to receive
feedback on their readiness for a COR review. This tool can also be used as a way to assess their
current Safety Management System as measured by WorkSafeBC COR Standards and Guidelines.
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COR Certified

Congratulations to these organizations for achieving COR!

AdvoCare Home Health Services

City of West Kelowna

BC Rapid Transit Company Ltd.

Coast Mountain Bus Company

Beacon Community Services

Delta Community Living Society

Burnaby Public Library

District of North Vancouver

Central Okanagan School District No. 23

District of Saanich

Chilliwack Society for Community Living

go2HR

City of Abbotsford

Greater Vancouver Community Services Society

City of Burnaby

Kerr Wood Leidal Associates Ltd.

City of Coquitlam

Manufacturing Safety Alliance of BC

City of Courtenay

Mennonite Benevolent Society

City of Delta

Metro Vancouver

City of Kamloops

posAbilities Association of British Columbia

City of Kelowna

Protrans BC Operations Ltd.

City of Maple Ridge

Pro Vita Care Management

City of Nanaimo

Simpe'Q’ Care Inc.

City of Port Alberni

Sooke School District #62

City of Port Coquitlam

Surrey School District #36

City of Port Moody

Township of Langley

City of Powell River

Westcana Services Inc.

City of Prince George

West Coast Express Limited

City of Vernon

BCMSA.CA
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(left to right) Mike Roberts, Executive Director BCMSA; Caleb Mierau, President BCMSA; Lea Kunz, recipient District of
Lake Country; Cam Manning, survivor; Tanis Stoltz, District of Lake Country and Jean Chute, St. John Ambulance Chair
of the Honours and Awards

The BCMSA and St. John Ambulance with or without the application of first aid.
recognize individuals who have acted Lea Kunz was recognized for his actions at
alone or as a team in providing assistance the BCMSA Regular General Meeting at
to either those in need of medical aid using the first annual Above and Beyond Award
their knowledge in first aid; or those in a presentation on October 16th.

situation where their lives may be in danger

November 28, Mike Roberts,
BCMSA Executive Director,
presented The District of North
Vancouver (pictured), Royal
Roads University and Squamish
Nation with NAOSH Awards at
the Annual B.C. Safety Forum
& Awards Luncheon.
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647 followers

Posted on Linkedin:

We have never had the pleasure of
meeting, but as a leader in the Public Sector
for 28 years | am very familiar with your
(Mike Roberts) work. Watching the BCMSA
grow first with Cathy and now yourself
has been a real pleasure. Something our
industry has needed.

AHOO!
Groups

Soclal Media

132 likes

Posted on BCMSA's Facebook page:
This is not something | say with a great
deal of regularity about safety, but you

(Cathy Cook) and your organization have
done an amazing job of training and raising
the awareness of safety in the province,
especially amongst young workers. As a
father of 2 of those young workers who
have benefitted from that training,
| say 'thank you'.

Disability Management Coordinators
36 members

Municipal Safety Forum
71 members

BC Municipal Safety Association
91 members

BCMSA.CA
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GET IN TOUCH WITH US

778-278-3435 20430 Fraser Highway mroberts@bcmsa.ca facebook.com/BCMSA
Langley, BC V3A 4G2
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