
SAFETY LEADERSHIP





SAFETY LEADERSHIP IS ABOUT

“INFLUENCE”









VALUES



What 
WORDS

best describe

YOU
as an individual?



STRENGTHS

TRAITS

VALUES



❑ EVERYONE WELCOME
❑ GROW EACH OTHER
❑ CONNECT WITH RESPECT
❑ HOLD EACH OTHER 

ACCOUNTABLE

VALUES STATEMENT



Your VALUES Coat of Arms



Your Team VALUES Coat of Arms



REFLECT

SHARE WITH 
2 OTHERS

PICK UP 1

WHY IS 
SAFETY SO 

IMPORTANT 
TO YOU?





A SAFETY LEADERSHIP STORY
2006 TO 2017





Injury
Risk 

Pyramids 
(Heinrich 1929) 

Hazards

Learning Events / 
Near Misses

Minor Injuries

Major Injuries

Fatalities



Injury
Risk 

Pyramids 
(Heinrich 1929) 

Hazards

Learning Events / 
Near Misses

Minor Injuries

Major Injuries





SAFETY 
MANAGEMENT 

SYSTEM



Your

IDENTITY

emerges out of the

HABITS YOU HAVE



Dream In Years



Plan in Months



Start in Days









STRATEGY





The Ship

of Theseus



HOW LEADERS

CAN BOOST

WORKPLACE

CULTURE

Be a hazard detective

Stress safety training

Analyze jobs for safety’s sake

Communicate frequently

Be specific

Team up for problem solving

Watch for changing behaviour/attitude

Know the shape everyone is in

Be consistent

Reward safe behaviour



The 4
Elements of
Essential 
Practice



Think Like A Leader

Engage People

Coach Your Team

Get Results Through Others



Think Like A Leader



BEST
BOSS

WORST
BOSS



WHAT SORT OF 

THINGS DID YOUR

BEST

MANAGER / LEADER

DO?

1 2 3



1 2 3

WHAT SORT OF 

THINGS DID YOUR

WORST

MANAGER / LEADER

DO?





Engage People…..



Engagement Meter

1

2

3

4

5

ACTIVELY 
DISENGAGED

DISENGAGED

OPPORTUNISTIC

ENGAGED

ACTIVELY 
ENGAGED

Engagement Meter



Engagement Meter

1

2

3

4

5

Creates
the mess

Walks past mess 
without thought

Hopes not to see it, 
will clean-up if personal benefit

Cleans-up what 
he/she sees

Helps clean-up,
fix & prevent

Engagement Meter



Social
Capital











OPEN HIDDEN

BLIND UNKNOWN

The ‘JOHARI WINDOW’



OPEN

HIDDEN

BLIND UNKNOWN

The ‘JOHARI WINDOW’



“Mrs. Stevens”





Coach your team….



What Does Your Team Look Like?



Herzberg’s Satisfiers and Motivators

Achievement itself

Personalized, specific recognition 
& feedback from managers



WHAT 
WOULD 

YOU 
DO?



Get Results Through Others



They have a 
strong story

They ask 
questions

They create 
leaders

They 
embrace 

failure

They hold 
each other 

accountable

High Performing Teams





The 

Hero’s 

Journey



What Is 
Your

Purpose?



The 
POWER

Of 
ACTION



Walking With Sandwiches





Your

IDENTITY

emerges out of the

HABITS YOU HAVE



SAFETY LEADERSHIP


