Moving Forward With Asset Management

Workshops for politician, CAO’s, operations, finance and planning personnel

Nanaimo: Tuesday, March 16 Prince George: Thursday, March18

Cranbrook: Thursday March 25 West Kelowna: Monday March 29

Asset Management Strategies?
What do we do next?
How do we proceed?

How and what do we advise Council?

Learn from others

Registration and refreshments at 8:00 A.M

8:30 - 9:00 ‘

9:00 - 10:00 ‘

10:15 - 11:00 ‘

11:00 - 12:00 ‘

Where are we now?
The state of asset management today. How ‘Level of Service' needs to be considered as
a policy issue and operational issue. Current barriers to asset management. What other
of doing and what we should do about it. Is PSAB 3150 over?

Infrastructure Challenges in Asset Management
What do you own and what is it worth? What else do we need to know now and in the

future? How should we use this data? How do we make forecasts are meaningful. How
do I use the concept of lifecycle. What is a reasonable period to plan?

Leadership and Asset Management
Why adopt an asset management policy and plan? What do we need to deliver? What
are the paybacks? What resources do | need? What are the obstacles? What decision
making processes should we use? How do we integrate all our processes? What is the
role of council and staff? What has to change to make it work?

Information Strategies for Asset Management
What do we need to know about data management? How is data used and collected?
Are software systems / GIS right for me? How can | integrate data and data bases? How
do I choice a vendor? What range of tools are available and how do they fit together?

LUNCH BREAK




m Planning Strategies for Asset Management
How does asset management fit with Official Community plans and the overall
planning process? How does planning data and information support and influence the
AM process? Forecasting for infrastructure demand and eliminating disused

infrastructure. Defining sustainability and building sustainability into the asset
management process and reporting. Defining and delivering a public consultation

m‘ Financial Strategies for Asset Management
What are the BC Government requirements for municipal budgets, and what are the

sources of accounting and financial practices in BC? What are the recommended
practices from the Public Sector Accounting Board? Share PSAB 3150 experiences.
What are the challenges in integrating existing financial systems with AM systems?
How can you forecast future demands and costs? What are the consequences of using
life cycle costing in financial planning?

m Team Building for Asset Management
Learn strategies for engaging and communicating across all disciplines and parties

both vertically and horizontally across jurisdictions. Learn how to instill a team vision

and the freeing power of team priorities. Develop group cohesiveness across all
disciplines.

Developing an Asset Management Plan
Local case study presentations on developing plans or issues associated with specific
portions of the asset management process. What can we learn from our neighbouring
communities? Speakers will be available for a Group Discussion and forum.

Nanaimo Prince George
Tuesday, March 16 Thursday, March 18

Nanaimo Convention Centre Prince George Civic Centre
101 Gordon Street, Nanaimo BC 808 Civic Plaza, Prince George BC

Cranbrook West Kelowna

Thursday, March 25 Monday, March 29

St. Eugene Mission Resort Cove Lakeside Resort
Room Rate $105 (Asset Mgmt BC) Room rate $109 (Asset Mgmt BC)
1.866.292.2020 1.877.762.COVE (2683)
7777 Mission Rd, Cranbrook BC 4205 Gellatly Rd, West Kelowna BC

Cost is $50 Register on-line at www.mmcd.net or T: 604.681.0295 F: 604.681.4545 E: admin@mmcd.net
Or contact

Wally Wells, LGAMWG T:250.741.9887 E: wwells@live.ca

Neil Nyberg, MMCD T: 604.681.0295 E: edmmcd@shawbiz.ca

Jeannette Austin, PWABC T: 250.819.6290 E: jaustin.djc@gmail.com web: http:/pwabc.cpwa.net




