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Objectives
c_—

A Explain the legal requirements for
Investigations and reports

A ldentify basic accident causes and
contributing factors



Purpose
S

Find out what happened:
i Determine the causes

i ldentify unsafe conditions, acts or
orocedures




Purpose
S

Prevent future occurrences of accidents
A Initiate corrective action
A Report
A Follow up

Reduce suffering and financial costs



What I1s an Accident?
G

An accident is an unplanned, unwanted event.









What is an Accident Investigation?

An accident investigation is basically the
analysis and account of an accident
based on factual information gathered by
a thorough and conscientious
examination of all factors involved.

It is not a process to assign BLAME!



Accidents/ Incidents to Investigate
c_—

Employers must immediately notify the
WCB and initiate an investigation into any
accident or incident that:

i Results In serious injury to or the death of a
worker

i Involves a major structural failure or collapse

i Involves a major release of a hazardous
substance



Accidents/Incidents to Investigate
c_—

A Events required to notify WCB
A Injuries requiring medical treatment

A Incidents with potential for causing
serious Injury



Surrey BC?



Benefits of Comprehensive
Investigations

A To prevent recurrence of a similar
iIncident

A To communicate supervisory and
management concern for workers
welfare



Benefits of Comprehensive
Investigations

A To meet legal requirements

A To reconsider organizational systems
and job procedures



Ontario WSIB



Investigation Procedure
-

Remember:

AWorkers do not Intentionally attempt to
Injure themselves

Aabsence of Common Sense

AHow did the system fail the worker
AMAcci ddahdédd just happen

ANorkers do what they do because of
what happens to them when they do it.



Incident Ratio Triangle

Minor Injuries

Medical Treatment

Unsafe actions with no
visible injury or damage
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Basic Accident Concepts
c_—

A Accidents are caused.

A Accidents can be prevented If the causes are
eliminated.

A Causes can be eliminated if accidents are
properly investigated.

A Unless the causes are eliminated, the
accident will occur again.



How well did you investigate?
-




How Do You Ensure Accidents
will be Reported?

A Initial training - all incidents must be
reported.

A Encourage accident reporting - thank
the individual.

A Take action on all reports immediately.



How Do You Ensure Accidents
will be Reported?

A Reinforce the importance of conducting
accident investigations whenever
possible.

A Communication!



Reporting Near Misses
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Points to Remember
o

A Be sensitive of the feelings of others.

A Arrange comfortable quarters to
Interview In.

A Some people may feel, rightly or
wrongly, that they are at fault.



Points to Remember
o

ADonot Jump to concl

A Respect information given to you In
confidence.

A Make yourself available to all involved.

ADonot expect all th
the same story.



Evaluating
-

A Use a checklist - ensure all data have
been obtained

A Arrange events in a chronological order

A Be objective - do not start with a fixed
opinion



Fixed opinion; conclude early
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Common Pitfalls

A Believe carelessness Is a cause of accidents

AUse process to NAssiI ghn
A Search for a single cause

A Conduct courtroom style interviews
A Ask for signed statements
A Assume contradictions indicate lies

A Disregard personal emotions and confidentiality






