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Executive Summary 
This report presents the results of the 2024 Annual Membership Survey by the BC Municipal Safety 
Association (BCMSA). As a result of targeted outreach initiatives internally within BCMSA there was a 
76% increase in survey responses. The feedback has provided some valuable insights into the 
association’s membership engagement, impact, program quality, and future opportunities. 

The survey captured diverse participation, with the Vancouver Island/Coast and Lower Mainland regions 
each accounting for 31.37% of responses. However, there are engagement disparities in smaller 
organizations and regions like Cariboo and Northeast, indicating a need for more targeted outreach. 
Market penetration and engagement are impressive, with 90% of respondents having engaged with 
BCMSA in the past 12 months, and 100% applying what they learned from BCMSA in their workplaces. 
This highlights the significant impact of BCMSA’s programs. 

Satisfaction ratings for BCMSA services ranged from 3.31 to 4.05 on a standardized scale, suggesting an 
opportunity for program growth in some areas. 88% of respondents reported that BCMSA has 
contributed to improved workplace health and safety, and 75% indicated increased safety awareness 
due to BCMSA initiatives. The leading OHS priorities for the upcoming year are Psychological Health 
and Safety (45%), Confined Space Safety (31%), Manual Handling and Lifting Injuries (26%), and 
Emergency Preparedness and Response (26%). 

The main barriers to implementing OHS changes are a lack of time or staff (57%), lack of funding (45%), 
and resistance to change (43%). Additionally, the survey highlighted age-specific needs, with younger 
respondents (ages 25-34) emphasizing networking opportunities and a focus on emerging challenges, 
while older respondents (ages 55-64) prioritized hands-on training and regular updates. 

Considering the data collected there is an opportunity to enhance outreach efforts in underrepresented 
regions and smaller organizations, improve the range and quality of resources offered to better meet 
member needs, develop strategies to overcome common barriers, and create and promote programs and 
resources to ensure relevance across all demographic groups. By implementing these recommendations, 
the BCMSA can continue to evolve and adapt its programs to better serve its members, ultimately 
enhancing workplace safety across municipal organizations in British Columbia. 

Background 
The BC Municipal Safety Association (BCMSA) conducts its annual survey to collect comprehensive data 
from its members about their experiences, concerns, and needs regarding workplace health and safety. 
This survey is a critical tool that helps the BCMSA understand the current landscape of occupational 
health and safety (OHS) within municipal organizations across British Columbia. Through this 
information the BCMSA can tailor its programs, resources, and support efforts to better support its 
members. By utilizing focused feedback from our membership, it will help us:  

• Assess regional representation and needs.  
• Assess the market penetration and reach of BCMSA.  
• Understand how different working groups in local government engage with our services allowing 

us to understand our program effectiveness. 
• Help us identify top areas of concern where we can prioritize our support.  
• Evaluate the effectiveness of our programs.   



 
Method and Sample 
The BC Municipal Safety Association (BCMSA) conducted its Annual Survey for the year 2024 utilizing 
survey monkey and our membership distribution lists which includes representation of all levels of local 
government employee across the province. The survey, distributed via email, remained open for a 
month, closing June 1, 2024, allowing respondents ample time for completion. To incentivize 
participation, respondents were offered rewards upon survey completion, which could include entry into 
a prize draw. The survey garnered a 76% increase in responses compared to the previous year, 
attributed to targeted outreach strategies. The sample obtained provides valuable insights into the 
health and safety landscape within municipal organizations, enabling the BCMSA to better serve its 
members and enhance workplace safety initiatives. 

Demographics 
The survey captured diverse participation across different regions, roles, and organizational sizes. The 
Vancouver Island/Coast and Lower Mainland regions each accounted for 31.37% of responses, while 
the Thompson Okanagan region contributed 19.61% (Figure 1). A significant portion of respondents 
(62.75%) are excluded staff, and 25.49% are unionized employees. Most respondents hold supervisory 
or managerial roles, with 35.29% identifying as Supervisors/People Leaders and 33.33% as Managers. 
41.18% of respondents are relatively new to the municipal industry, having 0-5 years of experience, 
indicating a need for targeted resources for newcomers. In terms of age the largest response was from 
those ages 35-44 (35%), followed by those ages 45-54(29%), 55-64 (18%), 25-34 (8%), 65+ (3%) and 18-
24 (2%).  
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Engagement & Knowledge Application 
Respondents were asked about their history of engagement with BCMSA, specifically if they had 
engaged with the association over the past 12 months. 90% of respondents indicated they have 
engaged with the association. Engagement with BCMSA services showed some disparity by region and 
size indicating an opportunity for further outreach with our smaller sizes organizations and organizations 
in the Cariboo and North East region.  

Based off past interactions with BCMSA 100% of survey respondents have been able to apply some of 
what they have learnt from the Association in their workplace.  

 

Impact 
Participants were asked to assess the impact of the BCMSA on their organization in relation to 
occupational health and safety. According to the feedback received, BCMSA has significantly improved 
organizational safety across BC local government. 

• 100% of respondents have had the opportunity to apply what they have learnt through the 
BCMSA in their workplace.  

• 88% of respondents indicated the BCMSA has contributed and/or supported their organization 
in improving workplace health and safety. 

• 75% of respondents indicated because of BCMSA they are more aware of workplace health and 
safety. 
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All info is relevant, current and applicable in my role and I ensure it gets 
integrated/communicated in my day-to-day interactions with employees and leaders. 

Very practical sessions and I really appreciate the forum and toolkits. 

The COR certification process was very informative, and applicable to our safety program. 

I regularly use my training in investigations, reporting, JOHS, violence prevention and 
bullying and harassment. 

We have taken multiple courses (i.e. shoring & excavation, confined space) and we use 
them in the field. 

Quality of Services & Programs 
Respondents were asked to evaluate their experiences with a variety of BCMSA services over the past 
12 months. The ratings, which were weighted to account for differences in the number of responses, 
ranged from 3.31 to 4.05 on a standardized scale. This range of responses provides insight into how 
different aspects of BCMSA services were perceived by the respondents, reflecting varying levels of 
satisfaction and engagement across the services offered. By addressing the varying levels of satisfaction 
reflected on the lower end of the weighted range it indicates that there is an opportunity to further 
enhance and grow the resources portfolio at BCMSA. 
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BCMSA Service Priorities 
To better understand membership priorities respondents were asked to rate BCMSA’s services that 
would best assist them in enhancing health and safety within their workplace from most important to 
least. Priorities were looked at in terms of regionality with a highlight below as well as by location size. 
Universally, the top priority across all organization sizes was instructor led training, highlighting the 
importance of structured and interactive learning environments. OHS Resources were also highly 
valued, especially as organization size increases. 

 

 

 

Kootenay: Top Priority: OHS Resources Other Interests: Instructor-led and e-learning 
training, advisory services, and updates.

Cariboo: Top Priority: Certificate of Recognition Other Interests: E-learning, updates, instructor-led 
training, and OHS resources.

North Coast: Top Priority: BCMSA Discussion Forums Other Interests: Updates, safety culture surveys, 
certification, and instructor-led training.

Lower Mainland: Top Priority: Instructor-led Training Other Interests: E-learning, OHS resources, 
certification, and updates.

North East: Top Priority: OHS Resources Other Interests: Updates, safety dashboards, 
discussion forums, and e-learning.

Thompson 
Okanagan:

Top Priority: Instructor-led Training Other Interests: E-learning, OHS resources, 
updates, and certification.

Vancouver 
Island/Coast:

Top Priority: Instructor-led Training Other Interests: Updates, e-learning, OHS 
resources, and annual conferences.

Most Important 

Least Important 



 
OHS Priorities 
Survey participants were tasked with 
specifying their primary occupational 
health and safety objectives for the 
upcoming year. The leading four priorities 
identified were Psychological Health and 
Safety (45%), Confined Space Safety 
(31%), Manual Handling and Lifting 
Injuries (26%), and Emergency 
Preparedness and Response (26%). 

 

Regional Data 
Survey data was analyzed by region and organization size to assist BCMSA in identifying potential needs 
within smaller and regional organizations. Based on the feedback from respondents in different regions 
it indicates there is an opportunity for regionally targeted outreach efforts. For example, in areas like the 
Cariboo and North Coast, where manual handling injuries are prominent, outreach can focus on 
promoting proper lifting techniques and ergonomic practices. In the Kootenay region, emphasizing 
emergency preparedness and hazardous material handling through targeted campaigns could also be 
beneficial.  
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Organization Size Data 
When reviewing the data provided by respondents filtered by organization size there are several trends 
that emerge. For example, very small organizations, with fewer than 250 employees, tend to prioritize 
basic safety concerns such as manual handling and lifting injuries, slips, trips, and falls, alongside 
psychological health and safety (PH&S). In small organizations there's often a lack of specialized staff 
and resources to address complex safety concerns. Based on the feedback small organizations, may 
struggle to prioritize specialized safety areas such as confined space safety and disability management 
due to resource constraints and the need for generalist skills in most roles. In larger organizations, 
there's an emphasis on complex safety issues, coupled with distinct risk exposures that vary depending 
on location, such as a heightened focus on vehicle safety in urban areas. 

 

 

Barriers 
While many respondents reported the positive impacts of BCMSA, they also reported barriers to 
implementing health and safety changes in their organization. Cumulatively the top three barriers 
reported included a lack of time or staff (57%), lack of funding (45%) and change management resistance 
(43%).  
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Age-Based Program Opportunities 
The qualitative feedback gathered from respondents across different age groups helps provide insights 
on how BCMSA can make their services more relevant. Among respondents aged 25-34 emphasize the 
importance of regular gatherings for OHS professionals, increased communication channels like 
newsletters, and addressing emerging challenges such as EV maintenance and work-life balance. In the 
35-44 age group, there's a call for regional-specific resources, support for solo OHS personnel, and the 
introduction of modern safety science concepts. Similarly, respondents aged 45-54 highlight the need 
for core safety topics, prebuilt resources, and increased accessibility through online learning. For those 
aged 55-64, hands-on training, regular updates, and accessibility through online resources are key 
priorities. Finally, respondents aged 65 and above express a preference for face-to-face interactions and 
continued support for volunteer roles such as firefighting and medical services. In consideration of the 
changing landscape of the OHS field these insights can help guide our programs to be relevant across 
generations. 
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Age  How Can BCMSA services be more relevant qualitative feedback based on age 
demographic 

18-24 
 

• If I myself take more courses.  

25-34 

• Some sort of committee/group or venue for all H&S professionals to get together 
regularly. 

• more newsletters/opportunities to connect. 
• I supervise summer students. Maybe a topic of young and new workers and 

structuring training for them. 
• Staying on track with WorkSafeBC/BC specific items and updates, focusing on the 

public sector. 

35-44 

• Regional-specific work groups and resources 
• Topics for E-Learning/Webinar to focus on challenging areas that are emerging. - EV 

maintenance / Resiliency and work-life balance.    TAC meetings for H&S to get 
together and discuss review current challenges. 

• Pre-emptive training ideas/suggestions 
• More updated resources about SWP, program templates, forms, etc. It's hard being 

solo H&S personnel managing a cities program to perform administration duties.  
• Introduce more concepts of related to modern safety science.   - Human and 

Organizational Performance, the 4 D's, Work as imagined vs. work as done, blue 
line/black line, learning teams, identifying weak signals, Error traps, systems 
improvement, Leadership engagement to learn about everyday work and conditions, 
communications systems where bad news or operational issues can flow directly to 
leadership and that their response supports learning, not blaming   (Key thought 
leaders in the space (Todd Conklin, Sidney Dekker, Brent Sutton, Eric Hollnagel etc)    
- Critical Control Management. Understanding that the things that hurt workers are 
different from the things that Kill or seriously injury workers and that the incident 
pyramid is old science. Focusing on sprains and strains and minor incidents will not 
stop SIF's.  

• More local government specific resources. 
• Provide more standardized and updated programs and templates for swp, ecp 
• Continue with support for ohs professionals who have limited resources. 
• I think the BCMSA is on the right trajectory currently. The program development 

which has been observed over the last couple of years has been amazing. I think 
where possible, increase the webinar length to 1 hour to allow for those with 
maintenance points to use them in their professional development would be greatly 
appreciated.  

• As an HR Manager, I'm looking for policy guidance as well information and cases I 
can make to my Board and Senior Management for implementing better/more 
safety programs, systems and controls. 

• Further develop relationships with organizations so staff can become more familiar 
with BCMSA roll and offerings 

45-54 

• Focus on core safety topics directly related to WorkSafeBC legislation, e.g., confined 
space, de-energization and lockout, working from heights, shoring and excavation, 
chemical exposure. 

• More prebuilt resources (safe work procedures, policies etc) that we can adapt to 
our environment.  



 
• Add more examples/documents that assist other municipalities doing the same thing 

- more sharing of SWPs, programs, guidelines etc. 
• Increased webinars would be helpful for us, as we are not in the Lower Mainland. 
• online e learning easily accessible. Offer JOSH committee member training for free.  
• More virtual courses - as it is difficult to travel. 

55-64 

• Stay hand on in class. 
• please keep sending out literature and educational opportunities to the membership 
• Email the latest updates. 
• more information 
• continue to provide information, and training opportunities that help keep up with 

the evolving landscape of safety. 
• Regular email updates on training, what various municipalities across the province 

are doing to improve safety  
• More prebuilt resources (safe work procedures, policies, etc) that we can adapt to 

our environment.  
• Add more examples/documents that assist other municipalities doing the same thing 

- more sharing of SWPs, programs, guidelines, etc. 
• Increased webinars would be helpful for us, as we are not in the Lower Mainland. 
• online e learning easily accessible. Offer JOSH committee member training for free.  
• More virtual courses - as it is difficult to travel. 

65+ 
• More face-to-face meetings 
• BCMSA services are relevant to me.  
• More info for volunteer fire fighters, medics, and traffic control. 

 

Conclusion 
The 2024 Annual Survey by the BC Municipal Safety Association has provided valuable insights into the 
current state of occupational health and safety within municipal organizations across BC. The substantial 
increase in survey responses highlights the effectiveness of BCMSA's outreach and the dedication of its 
members to enhancing occupational health and safety. 

Key findings indicate diverse regional representation, significant market penetration, and high 
engagement with BCMSA programs. Despite this, there are opportunities to improve satisfaction with 
certain services and address barriers to implementing safety changes, such as resource constraints and 
resistance to change. The survey also emphasizes the need for age-specific training and resources to 
meet the diverse needs of the workforce. 

By addressing these findings through targeted outreach, enhanced resources, and tailored training 
programs, the BCMSA can continue to play a pivotal role in promoting workplace safety and supporting 
its members across British Columbia. 

 

 


