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1. EXECUTIVE SUMMARY

The BC Municipal Safety Association (BCMSA) 2025 needs assessment survey provides a
comprehensive overview of occupational health and safety (OHS) priorities, engagement, and
challenges across municipal organizations in British Columbia. With a significant increase in
participation, 255 respondents representing a wide range of organizational sizes and regions, the
survey offers valuable insights to guide BCMSA's strategic planning and service delivery.

Responses related to engagement with BCMSA services grew substantially in 2025, especially
among very small to extra-large organizations and across both urban and rural regions. A
majority of respondents reported applying knowledge gained through BCMSA programs, with
77% agreeing that BCMSA contributed to improvements in their workplace safety. Satisfaction
ratings improved across most service areas, with instructor-led training, booking, and the Joint
Annual Conference among the highest-rated offerings.

Psychological health and safety remains the top OHS concern across all organization sizes and
regions, underscoring its province-wide importance. Emergency preparedness, slips, trips, and
falls, workplace violence prevention, and ergonomic hazards also ranked highly. Variations in
priorities reflect regional and organizational differences, such as increased emphasis on fatigue
and disability management in smaller or remote areas and advisory services in regions with
emerging BCMSA engagement.

Barriers to implementing health and safety changes continue to include insufficient time or
staffing, resistance to change, and financial constraints, with regulatory compliance challenges
and leadership buy-in also notable. These barriers vary by organizational size and region,
highlighting the complex and context-specific nature of OHS management in municipal settings.

Responding to emerging concerns, a new survey question revealed that most organizations have
workplace violence prevention programs; however, many respondents indicated these programs
only moderately meet their needs, suggesting opportunities for enhancement.

Members provided a range of suggestions to improve BCMSA's relevance and connectivity,
emphasizing enhanced communication, expanded training options (including leadership and
sector-specific courses), more accessible resources, and personalized support. Regional
networking and peer collaboration were also identified as key areas for growth.

2 BACKGROUND

The BC Municipal Safety Association (BCMSA) conducts an annual survey to gather detailed
input from its members on their workplace health and safety experiences, challenges, and needs.
This survey is a key strategic tool that provides the board and leadership team with insight into
the current occupational health and safety (OHS) environment across municipal organizations in
British Columbia.

Understanding these insights allows BCMSA to:

e |dentify regional and sector-specific safety needs to ensure resources are effectively
allocated.

e Evaluate the reach and engagement of BCMSA programs among different local
government groups.

e Prioritize areas where BCMSA can have the greatest impact in improving workplace
safety.

e Assess the ongoing effectiveness of our initiatives to inform future program
development.



The data collected through this survey is integral to guiding BCMSA's strategic planning and
ensuring our services remain relevant and responsive to member needs.

3 METHOD AND SAMPLE

The 2025 BCMSA needs assessment survey was conducted online using the Simple Survey
platform from May 15 to June 30, 2025. Invitations to participate were distributed via email to
BCMSA's member distribution list and prior municipal clients, complemented by outreach
through social media channels. To ensure respondent validity, the social media survey included
additional screening questions to confirm membership status.

The survey consisted of a combination of multiple-choice, open-ended, and rating scale
questions designed to capture a comprehensive view of members’ workplace health and safety
experiences and needs. Responses submitted through the email distribution list were anonymous
unless participants voluntarily provided contact information to enter a prize draw. Social media
respondents were not anonymous to allow for membership verification.

A total of 255 members responded to the survey in 2025, including 134 full responses and 121
partial responses, representing the best engagement in recent years compared to 51 responses
in 2024 and 29 in 2023.

Respondents represented a diverse regional spread across British Columbia, with the majority
from the Lower Mainland (39.2%) and Vancouver Island/Coast (30.4%), followed by Thompson
Okanagan (16.4%) and smaller proportions from other regions. While the sample broadly reflects
BCMSA'’s engaged membership, it is limited to those who have had prior interaction with the
organization.

4 DEMOGRAPHICS

The 2025 survey respondents represented a diverse range of municipal organizations, with
40.8% working in very small organizations (under 250 employees) and 18.8% in extra-large
organizations (over 1,250 employees). Geographically, respondents were primarily from the
Lower Mainland (39.2%) and Vancouver Island/Coast (30.4%), followed by Thompson Okanagan
(16.4%) and smaller proportions from other regions across British Columbia.

Regarding employment status, 48.4% of respondents reported being unionized, 36.4% held
excluded positions, and 13.2% were from non-unionized organizations. Respondents’ roles
included workers (41.2%), supervisors or people leaders (25.2%), managers (19.2%), and senior
leadership (14.4%).

Experience levels varied, with 44% having 0-5 years in the municipal sector, and the remainder
spanning longer tenures, including 14% with over 20 years. A majority (61.6%) indicated
responsibility for occupational health and safety (OHS) in their roles. Regarding participation on
Joint Occupational Health and Safety Committees (JOHSC), 23.2% identified as employer
representatives, 20% as worker representatives, and 56.8% reported no participation.

Age distribution was concentrated among mid-career professionals, with 61.6% between 35 and
54 years old, and smaller proportions of younger and older respondents.
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5 ENGAGEMENT

Engagement with BCMSA increased significantly in 2025, reflecting strong results from targeted
outreach efforts. Of the 133 respondents, 73% (97) reported engaging with the association in
the past 12 months, compared to 90% (46 of 51) in 2024 and 100% (29 of 29) in 2023 (Chart
16). This marks the highest number of engaged participants in recent years.

Participation improved across both organizational size and region. Among very small
organizations (0-250 employees), 35 respondents indicated engagement in 2025, more than
doubling the 2024 total of 12. Although the engagement percentage for this group declined
(from 81.25% to 66.04%) due to a higher overall response volume, the increase in reach is a
strong indication of progress. Small organizations (250-500 employees) saw an 87.5% increase
in engagement compared to 2024. Medium, large, and extra-large organizations all saw
significant growth in engagement compared to 2024, with responses from medium-sized
organizations increasing by 267%, large organizations by 50%, and extra-large organizations by
200% (Chart 17).

Regionally, new patterns emerged in 2025, with the North East region reporting utilization of
BCMSA services for the first time in the past year, suggesting potential growth in the
association’s presence. More rural regions such as Cariboo showed the highest relative increase
at 200%, while Thompson Okanagan and Kootenay experienced growth of 60% and 50%
respectively. Engagement in the North Coast remained steady, and no engagement was reported
from Nechako in either year. The most populous regions, Vancouver Island/Coast and Lower
Mainland, saw substantial increases in participation, rising by 113% and 143% respectively.
These gains indicate positive trends in BCMSA's outreach across both remote and highly
populated regions (Chart 18).
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6 KNOWLEDGE APPLICATION & IMPACT

In 2025, 88% of respondents indicated they had applied knowledge or skills gained through
BCMSA in their workplace, with an additional 8% reporting they had not yet applied it but
intended to. Only 4% said they had not applied what they learned. These results are up from
2024, when 75% of respondents reported applying what they had learned (Chart 19). While
year-over-year comparisons should be interpreted with consideration of varying response pools,
the increase may suggest a growing practical use of BCMSA resources across participating
organizations.

When asked whether BCMSA has contributed to or supported improvements in their
organization’s occupational health and safety, 77% of respondents in 2025 agreed or strongly
agreed (44 strongly agree, 58 agree). This represents a 71% increase in positive responses
compared to 2024 (from 45 to 102 respondents) and a more than 250% increase compared to
2023, when only 26 respondents indicated agreement (Chart 20). These increases likely reflect
broader survey participation, though they may also indicate growing recognition of BCMSA'’s
organizational support role.



By organizational size, the highest levels of agreement came from extra-large and small
employers. Among respondents from extra-large organizations, 96% agreed or strongly agreed
with the statement. This was followed by 80% of respondents from small organizations, 75%
from medium, 71% from large, and 70% from very small organizations. All organization sizes
reported exclusively positive or neutral responses to this question, with no negative responses
recorded in any category (Chart 21).

Respondents were also asked whether BCMSA has made them more aware of workplace health
and safety. In 2025, 66% of respondents agreed or strongly agreed (37 strongly agree, 50 agree),
up from 38 total in 2024 and 22 in 2023, representing an increase of 132% compared to 2024
and nearly 200% compared to 2023 in the number of positive responses (Chart 22).

Again, responses were positive across all organization sizes. Very small and extra-large
organizations had the highest number of respondents who strongly agreed (15 and 7
respectively), while small organizations showed more variation, with more neutral responses than
strong agreement (Chart 23).

The increase in positive responses year over year suggests that BCMSA'’s programs and outreach
efforts are consistently being received as relevant and valuable across a range of organization
sizes.
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7 QUALITY OF SERVICES & PROGRAMS

Respondents were asked to rate their satisfaction with various BCMSA services using a 5-point
scale ranging from Excellent to Poor, with a Not Applicable (N/A) option available. The results

were used to calculate weighted average scores to reflect the perceived quality of each service
(Chart 24).

In 2025, most services showed improved ratings compared to 2024, indicating a possible trend
of increasing satisfaction across the membership.

Instructor-led training received the highest weighted average score at 4.33, up from 3.94 in
2024. Booking training also performed strongly at 4.32, compared to 4.04 last year. The Joint



Annual Conference & Tradeshow maintained consistently strong ratings, reaching 4.23 in 2025,
up slightly from 4.09.

Notable year-over-year improvements included:

Health and safety resources: 3.37 (2024) to 4.03 (2025)
E-learning courses: 3.64 to 4.09

Receiving updates and notifications: 3.44 to 3.93
Safety Culture Survey: 3.41 to 3.85

Newly measured in 2025, Connection to Care received a weighted average of 3.96, suggesting
positive initial reception.

While Discussion Forums (3.67) and subcommittees (3.77) were among the lower-rated services,
both still received predominantly positive feedback and showed year-over-year improvement.
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8 OMHS PRIORITIES

In 2025, psychological health and safety remained the most frequently selected OHS concern,
cited by over 40% of respondents. Emergency preparedness followed closely, with slips, trips,
and falls; workplace violence prevention; and ergonomic hazards rounding out the top concerns.
Traditional issues like manual handling and emerging ones like fatigue, DEI, and PPE use also
ranked among the top ten(Chart 25).

Across the survey, notable patterns emerged based on organizational size and geographic region.
OHS priorities vary by organization size. Very small and small organizations focus on
psychological health, emergency preparedness, and slips, trips, and falls, with small organizations
showing more concern for work-related fatigue. Medium-sized organizations prioritize fatigue
and psychological health, along with slips and ergonomic hazards. Large and extra-large
organizations consistently rank psychological health highest, with ergonomic hazards, emergency
preparedness, and disability management also important for larger groups (Table 1).



The regional data reveals several clear trends. Psychological health and safety consistently ranks
as a top priority across nearly all regions, highlighting its broad importance throughout the
province. Emergency preparedness is notably emphasized in more populated coastal areas such
as Vancouver Island/Coast and the Lower Mainland, while also appearing in smaller regions like
Nechako. Ergonomic hazards and machinery safety are more prominent in regions with greater
industrial activity, including the Kootenays. Work-related fatigue and disability management are
prioritized more frequently in smaller and remote regions such as Cariboo, North Coast,
Nechako, and North East. Specialized concerns like confined space safety and cultural safety also
appear in some regions, reflecting diverse local priorities (Table 2).

These results affirm the continued prominence of psychological health and safety while also
reflecting a wide range of local and organizational priorities. This insight can support BCMSA's
efforts to adapt and target services more effectively across its membership.
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Top Safety
Concern by Region

Vancouver Psychological Health & Emergency Preparedness Ergonomic Hazards
Island/Coast Safety
Lower Mainland Psychological Health & Emergency Preparedness Ergonomic Hazards
Safety
Thompson Psychological Health & Confined Space Safety Machinery & Equipment Safety
Okanagan Safety
Kootenay Machinery & Equipment Psychological Health & Safety ~ Sexual Harassment
Safety
Cariboo Psychological Health & Work-related Fatigue Tie - Vehicle Safety,
safety Slips/Trips/Falls, Electrical Safety
North Coast Biological Exposure Hazardous Materials Work-related Fatigue
Nechako Disability Management Emergency Preparedness Cultural Safety
North East Psychological Health & Tie - Disability Management, Sexual Harassment
Safety Electrical Safety, Ergonomics
Table 1

Top Safety Concern by
Employer Size

Very Small (0-250 Psychological Health & Emergency Preparedness Slips, Trips, and Falls
employees) Safety
Small (250-500 Psychological Health & Work-related Fatigue Slips, Trips, and Falls
employees) Safety
Medium (500-750  Work-related Fatigue Psychological Health & Safety Tie - Slips/Trips/Falls, Ergonomics,
employees) Workplace Violence Prevention
Large (750-1250 Psychological Health & Tie - Emergency Preparedness,
employees) Safety Ergonomic Hazards
Extra Large (1250+  Psychological Health & Ergonomic Hazards Disability Management
employees) Safety

Table 2

9 BCMSA SERVICE PRIORITIES

Across the province, Instructor-Led Training, E-Learning, and Health & Safety Resources
consistently ranked as top priorities. However, several notable differences emerged when
analyzing responses by region and organization size, indicating diverse needs and capacities
across BCMSA’s membership (Figure 1).

While most regions shared core service priorities several regions displayed distinct preferences
in their top three selections (Table 3):

¢ Nechako and North East were the only regions where Instructor-Led Training was not
ranked in the top three. Instead, both prioritized Health & Safety Resources, Advisory
and Consultation Services, and Disability/Claims Management Resources. This suggests a



stronger need for strategic and operational support over formal training delivery in these
regions.

¢ North East was unique in ranking Advisory and Consultation Services as its top service,
indicating a possible reliance on tailored support due to fewer internal resources or
emerging engagement with BCMSA.

e Nechako also prioritized Advisory Services and Disability/Claims Management, while
placing E-Learning and Instructor-Led Training outside its top three.

e Cariboo included the Municipal Health & Safety Dashboard in its top three, a service that
did not appear in the top three for most other regions.

e Lower Mainland, Vancouver Island/Coast, and Thompson/Okanagan all shared the same
top three: Instructor-Led Training, E-Learning, and Updates & Notifications, reflecting
alignment with the overall provincial trend.

o Kootenay ranked Health & Safety Resources among its top three instead of Updates &
Notifications, a minor but notable difference compared to the more populous regions.

These differences suggest that while training remains a consistent priority across BC, more rural
or recently engaged regions tend to prioritize support services like Advisory and Claims
Management, potentially due to limited internal capacity or newer health and safety
infrastructure.

Service priorities varied modestly by organization size, reflecting differences in internal capacity,
program maturity, and resource availability (Table 4).

= Very Small and Small Organizations both ranked Health & Safety Resources, E-Learning,
and Instructor-Led Training as top priorities.

= Small Organizations showed more interest in Connection to Care and the Safety Culture
Survey, suggesting they are large enough to encounter these challenges but may lack in-
house capacity to address them without external support.

= Larger organizations showed greater interest in tools like the Safety Culture Survey and
Municipal Health & Safety Dashboard.
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Region

Top 3 Service Priorities

Other Key Priorities

Van Island/Coast

Training - Instructor-Led & Webinars
Training - E-Learning

Updates & Notifications

Health and Safety Resources
Municipal Health & Safety Dashboard
BCMSA Discussion Forums

Lower Mainland

Training - Instructor-Led & Webinars
Training - E-Learning

Updates & Notifications

Health and Safety Resources
Safety Culture Survey
Municipal Health & Safety Dashboard

Thompson/Okanaga Training - Instructor-Led & Webinars Updates & Notifications
n Training - E-Learning Advisory and Consultation Services
Health and Safety Resources Municipal Health & Safety Dashboard
Kootenay Training - Instructor-Led & Webinars Health and Safety Resources
Training - E-Learning BCMSA Discussion Forums
Updates & Notifications
Certificate of Recognition
Cariboo Training - Instructor-Led & Webinars BCMSA Discussion Forums

Training - E-Learning

Municipal Health & Safety Dashboard

Advisory and Consultation Services

Health and Safety Resources

North Coast

Training - Instructor-Led & Webinars
Health and Safety Resources

Connection to Care

BCMSA Discussion Forums
Advisory and Consultation Services

Disability/Claims Management Resources

Nechako Health and Safety Resources BCMSA Discussion Forums
Advisory and Consultation Services Training - Instructor-Led & Webinars
Disability/Claims Management Resources Updates & Notifications

North East Advisory and Consultation Services Updates & Notifications
Health and Safety Resources Instructor-Led & Webinars
Disability/Claims Management Resources BCMSA Discussion Forums

Table 3

Orga nization Top 3 Service Priorities Other Key Priorities

Size

Very Small Health and Safety Resources Updates & Notifications
Training - Instructor Led Municipal Health & Safety Dashboard
Training - E-Learning Safety Culture Survey

Small Health and Safety Resources Training - Instructor Led
Updates & Notifications Safety Culture Survey
Training - E-Learning Connection to Care

Medium Health and Safety Resources Updates & Notifications
Training - E-Learning Connection to Care
Training - Instructor Led Safety Culture Survey

La rge Health and Safety Resources Training - Instructor Led

Training - E-Learning

Updates & Notifications

Safety Culture Survey
Municipal Health & Safety Dashboard

Extra Large

Table 4

Health and Safety Resources
Training - E-Learning

Updates & Notifications

Training - Instructor Led
Safety Culture Survey
Municipal Health & Safety Dashboard



10 BARRIERS

In 2025, the most frequently reported barrier to implementing health and safety improvements
was insufficient time or staffing, followed by resistance to change and limited financial resources.
Respondents also identified regulatory compliance challenges, uncertainty around how to
implement change, lack of senior leadership buy-in, and productivity-focused organizational
culture. Less common but still relevant barriers included labour-management concerns and
workplace power dynamics that limit open dialogue (Chart 26).

Barriers varied by organization size. Very small and small employers most often cited staffing
shortages, resistance to change, and financial or leadership constraints. Larger organizations also
noted staffing challenges but more frequently raised concerns around regulatory complexity and
cultural factors. Medium and extra-large employers reported a broader mix of barriers,
suggesting that greater organizational size may introduce added layers of complexity.

Regionally, respondents from the Lower Mainland and Vancouver Island/Coast—who
represented the largest share of participants—consistently reported staffing shortages, resistance
to change, and regulatory navigation as top challenges. Similar patterns appeared in the
Thompson Okanagan. Rural and remote regions, including the Kootenays, Cariboo, and North,
reported fewer overall barriers but still cited staffing and financial constraints along with
uncertainty about how to implement change. These results suggest some challenges are
widespread, while others are more dependent on regional or organizational context.

Reported Barriers to Health and Safety Improvements
2024-2025 by Response Frequency
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Reported Barriers to Health and Safety Improvements
2024-2025 by Percent Difference
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11 VIOLENCE PREVENTION PROGRAM

In response to growing anecdotal feedback around workplace violence, the 2025 survey
included a standalone question on violence prevention programs. A majority of respondents (85)
reported that their organization currently has a violence prevention program in place, while 18
indicated they do not, and 29 were unsure (Chart 28).

When asked how well their existing program fits the needs of their organization, responses
varied widely. While 25 respondents felt their program fit completely, the most common
responses were “moderate” (66) and “somewhat” (36), suggesting that while many organizations
have programs in place, there may be gaps in effectiveness or alignment. Notably, 15
respondents reported their program did not fit their needs at all, and 56 rated the fit as “poor,”
highlighting an opportunity for further development, evaluation, or tailoring of existing strategies
(Chart 29).

These findings confirm that workplace violence prevention is a growing concern and emphasize
the need for continued support, guidance, and best practices in this area.

Does your organization have a Violence Prevention
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How well do you think your program is meeting your
organization's current needs?
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12 MEMBER IMPROVED ENGAGEMENT

Members provided a wide range of ideas for how BCMSA could better connect with new
employees, support current OHS professionals, and foster collaboration across the broader OHS
community. Key themes are summarized below:

Onboarding & Engagement of New OHS Employees

e Develop structured onboarding resources (e.g. welcome kits, introductory webinars,
digital "Jumpstart" packages).

o Create mentorship programs pairing new professionals with experienced members.

o Deliver short orientation videos or live sessions introducing BCMSA services and
supports.

¢ Encourage municipalities to promote BCMSA in early employee onboarding processes.

e Provide accessible tools such as safety checklists, top-10 resources, or quick-reference
materials.

Ongoing Support for Current OHS Professionals

e Expand continuous professional development through updated training, refreshers, and
niche courses.

o Offer practical tools and templates, especially for small or remote municipalities.

e Share learnings from incidents, near misses, and new technologies.

o Clarify what services BCMSA offers, who to contact, and how to access support.

e Build in opportunities for personalized check-ins, Q&A sessions, or site visits.
Networking & Peer Collaboration

¢ Host regional meetups, roadshows, or mini-conferences for in-person networking.

o Facilitate province-wide online communities or forums (e.g. discussion boards, Slack, or
Teams groups).

o Continue expanding regional presence and engagement through rotating events like
RGMs.

e Introduce cross-jurisdiction collaboration tools and success story showcases.
Digital & Communication Improvements



Enhance visibility through newsletters, municipal website links, and email updates.
Develop short, on-demand videos (e.g. “lunch and learn” content or crew talks).

Make better use of existing digital channels for communicating events, updates, and
training.
Standardize a contact directory and service overview for easy navigation.

Ideas for Innovation

Launch programs like “OHS Innovation Challenges” or “Ask the Network” lunch-hour
panels.

Explore partnerships with academic institutions or peer municipalities for shared learning.

Offer customized engagement opportunities like student placements, safety fairs, and
field presentations.

13 MEMBER RELEVANCE AND CONNECTIVITY

Thematic analysis of open-ended responses revealed the following five priority areas for
improvement and expansion:

Enhanced Communication & Promotional Materials

Desire for more frequent and consistent communication (e.g. newsletters, course
updates, welcome emails).

Requests for simplified member feedback opportunities and increased use of Teams
meetings and discussion forums.

Continued demand for monthly safety resources (e.g. one-pagers, regulatory updates,
injury case studies).

Training & Course Development

Interest in leadership training covering emotional intelligence, ethical decision-making,
and workplace conflict.

Requests for flexible course scheduling (afternoons/weekends).

Demand for short e-learning modules for smaller organizations and training relevant to
specific sectors (e.g. bylaw enforcement, utilities).

Emerging interest in training related to Al, new tech, TapRooT, and SCAT.

Expanded Resources & Tools

Members want more ready-to-use templates and tools aligned with COR requirements.
Increased access to on-demand and regionalized training.
Value seen in industry-specific materials and success stories from peers.

Accessibility & Engagement

Suggestions for a centralized dashboard to navigate available services.
Need for more visibility of BCMSA during onboarding or orientation.

Support & Relationships

Interest in personalized support from BCMSA (e.g. named point of contact).
Need for resources supporting supervisors in managing mental health concerns.



14 CONCLUSION

The 2025 BCMSA survey offers valuable insights into the evolving occupational health and
safety needs across municipal organizations in British Columbia. Increased participation
demonstrates growing engagement and a broader reach. Psychological health and safety
continue to be a primary concern, with priorities varying by organization size and region. Service
priorities remain focused on instructor-led training, e-learning, and health and safety resources,
with members reporting improved satisfaction across most BCMSA offerings. Feedback
highlights opportunities to enhance communication, expand training options, and provide
tailored resources. By responding to these insights, BCMSA can further strengthen its role in
supporting safer workplaces throughout the province.
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