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SAFEWORK PROCEDURE - MECHANICS WORKING IN TRAFFIC
General

The following procedures shall be followed when City of Nanaimo mechanics are dispatched outside of the public works compound where there is a hazard involving traffic or mobile equipment.

References

The City of Nanaimo has adopted the "British Columbia Traffic Control for Work on Roadways" manual issued by the Ministry of Transportation and Highways.  All control of public traffic will be carried out in accordance with this manual.

All work involving a traffic hazard must be carried out in accordance with Part 18 "Traffic Control" of the WorkSafe BC Occupational Health and Safety Regulations.

Definitions

· "traffic control" means the use of signs, flashing arrow boards, sign boards, buffer or shadow vehicles, barricades, cones, barriers, detours, traffic lights, traffic control persons (TCPs) or other techniques and devices to manage the flow of traffic;

· "traffic control person" or "TCP" means any person designated or assigned by the employer to direct traffic.

Safety Equipment Required

· lf the worksite is in an active construction area or other operation where mobile equipment is present, the mechanics must first report to the supervisor on site for further direction on site safety.  ln general, personal protective equipment (PPE) on a construction site should consist of:  
	· High Visibility Apparel;
	· Hard Hat;
	· Steel Toe Boots, and

	· A method of contacting the site supervisor


· However, additional PPE may be required (i.e. Hearing protection, Eye protection, etc.). Follow the Site Supervisor's requirements.

· lf the worksite is on or proximal to an active roadway, the following safety equipment must be utilized at all times: 
	· High Visibility
	· Minimum 3 traffic cones
	· Truck with 360 degree flashing yellow light and appropriate signage.


· lf the worksite is on an active roadway greater than 60km/h speed limit, a TCP service should be called in to control traffic, unless the worksite is well off the travelled portion of the road.
Procedure - Determining Traffic Control Methods

· Where there is a situation in which a city mechanic is dispatched to a workplace outside of the Public Works Compound, there must be at least two (2) workers sent out to the scene.  lt is preferred that both workers are mechanics.  However, if two (2) mechanics are not available, one (1) untrained worker may act under the direction of the mechanic.

· Upon arrival at the scene, the mechanic will determine what traffic control measures should be taken to reduce the risk of a traffic or mobile equipment related hazard.  The worksite should be mostly off the travelled portion of the road and have a speed limit of 60 km/h or less.  lf an entire lane must be closed, or traffic must be diverted over the yellow centreline, or the roadway is over 60 km/h, or if the Mechanic should feel that the situation so warrants, a TCP service must be dispatched.

· lf the situation warrants the use of a Traffic Control Person (TCP), the mechanic must contact dispatch to have a contract TCP service sent to the area right away. The mechanic should not attempt to continue until the TCP service indicates that it is safe to do so.

· lf the mechanic holds a current valid TCP certification; they may choose to create their own traffic control plan.  However, this should only include the appropriate use of traffic control devices as per the Traffic Control Manual.  lf a TCP is needed for flagging activities; the Mechanic should still utilize a contract TCP.

· Alternate to the aforementioned options, the mechanic may choose to have the vehicle towed back to the shop.  ln this situation, the mechanic should contact dispatch to have a Tow Truck sent to the area. The area should be kept as safe as possible with the use of cones, 360 degree flashing yellow light, four way flashers and Flashing Arrow Board or Flashing Directional Bar if available.

· An emergency services professional (Police, Fire, Ambulance), or WorkSafe BC Officer may take full authority over the scene at any time.  The mechanic and all other city employees on scene must follow the directions of the emergency services professional or WorkSafe BC Officer.

Procedure - Traffic Control Standard

· Provided that the mechanic has decided that the scene is safe enough to proceed with repair / recovery work, the worksite should be set up in a way which reduces the risk of injury or damage from traffic or mobile equipment hazards. This should be done in accordance with the standards set out in the Traffic Control Manual.

· The worksite must also be arranged in such a way that considers the safe passage of pedestrian traffic.

· ln all situations where work is being done proximal to an active roadway, the following traffic control devices must be utilized:

· At least three cones to create a taper from the shoulder of the road around the mechanic vehicle and the vehicle being worked on. The Mechanic vehicle should be parked behind the vehicle being worked on to act as a "Buffer Vehicle". No worker shall remain in the "Buffer Vehicle" during repair activities.

· A 360 Degree Flashing Yellow Light on the roof of the Buffer Vehicle. lf the vehicle being serviced has 360 degree signal devices, they should also be activated. 

· lf the buffer vehicle has a Flashing Arrow Board or Bar, this should also be activated appropriately.

· 4 way flashers on both vehicles must be activated. 
· High visibility apparel and CSA approved footwear with toe protection and good ankle support must be worn by all workers onsite at all times.

· ln situations where the work will take longer than 30 minutes or there is no 360 Degree Flashing Yellow Light on the Buffer Vehicle:

· A "Crew Working Ahead" (C-4 in Traffic Control Manual) sign indicating that a work zone is ahead should be placed 40 to 60 meters away from work zone. Cones should highlight the sign. For exact distance, refer to Traffic Control Manual.

Training

· All mechanics that will be dispatched outside of the public works compound should be given training in these procedures. A safety meeting will be sufficient to accomplish this.

· Where practicable, mechanics should be given the opportunity to complete a Traffic Control Person course as offered by the City of Nanaimo.

· When there are updates or changes to this procedure, the workers in this area must be informed of these updates or changes.
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