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Street Sweeper – Working Alone
Rationale:  Street Sweeper Operators are scheduled to begin their regular work shift outside normal working hours and on weekends. Their regular duties have them responding to emergency situations and performing work on assigned tasks that can take them all over the City. The frequency of this work is regular and generally scheduled but occasional overtime situations will take place. The weekly work schedule should be followed to ensure that in cases of emergency or GPS failure, Operators can be quickly located. Street sweeper operators will muster from the Public Works yard or the Bowen Cemetery as scheduled.
Communication: City street sweepers are equipped with mobile radio equipment and muster points have telephone communication capabilities. Communication outside normal working hours will be with Public Works Dispatch / Commissionaires.
Hazard Assessment:  A hazard assessment was conducted and the nature of the work required to do is low hazard. This requires that there be a check in before and after each shift and staff has added a mid shift check in to the requirements for added safety.
Procedure:

Option A:
Muster at Public Works
Operator will advise Public Works Dispatch / Commissionaires on arrival at work and at the time they complete their shift and leave work each day. When outside of regular working hours and on weekends the operator will also contact Nanaimo One when they leave the City yard and once during their scheduled shift, approximately half way through it. All such communications will be recorded by Public Works Dispatch / Commissionaires in the Commissionaires Daily Log. 

The responsibility to contact Nanaimo One is solely up to the sweeper operator and is very important in order to avoid false alarms.
If a sweeper operator does not contact Nanaimo One in the prescribed time they will attempt to contact him on his vehicles radio. If a sweeper operator does not respond, Gary Franssen (or his designate) will be contacted and he will take charge of the situation. 
Option B:      Muster at Bowen Cemetery
On entering the Cemetery building to commence their shift the Operator will advise Public Works Dispatch / Commissionaires of status of cemetery alarms and indicate arrival at work. The same process will be followed each time the building is entered including at the time they complete their shift and leave work each working day. When outside of regular working hours and on weekends the operator will also contact Nanaimo One when they leave the Bowen Cemetery or when they leave their vehicle to perform work related maintenance and once during their scheduled shift, approximately half way through it. Whenever possible the Operator shall position the vehicle in a manner which shields the worker from traffic and other potential hazards. Appropriate hazard lights are to be turned on to help direct traffic and identify the work area. Nanaimo One will be contacted by the Operator upon return to vehicle when work is completed. All such communications will be recorded by Public Works Dispatch / Commissionaires in appropriate logs and/or the Commissionaires Daily Log depending on the situation. 

The responsibility to contact Nanaimo One is solely up to the sweeper operator and is very important in order to avoid false alarms.
If a sweeper operator does not contact Nanaimo One in the prescribed time they will attempt to contact the operator on the vehicles radio. If a sweeper operator does not respond, the Manager of Sanitation (or designate) will be contacted and will take charge of the situation. The Manager of Sanitation (or designate) will use GPS equipment to locate and contact the operator or use other methods as required.   
*Contact for Gary Franssen (Manager of Sanitation) Home 250-758-3215 Cell 250-755-6019
**the choice of Option A or B is dependent on the muster location.
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