
HIRING EXTERNAL LABOUR SERVICES
Four Scenarios for Coordinating Safety

No Prime Contractor needed

External Labour Service

Saanich

No

SINGLE CONTRACTOR

OWNER

Yes

No, or uncertain

Yes

Yes

No

Yes

Scenario A Scenario B Scenario C Scenario D

No

Yes

No

SINGLE CONTRACTOR

PRIME CONTRACTOR 
OWNER

PRIME CONTRACTOR

OWNER 
EMPLOYER

PRIME CONTRACTOR

OWNER



SAANICH 
PURCHASING

SAANICH 
PROJECT 
MANAGER

SAANICH 
SAFETY

CONTRACTOR

CONTRACTOR  
AGREEMENTS & FORMS

This applies to competitive hiring processes (e.g. RFP’s, Quotes, Tenders).   
Similar processes apply to hiring without a competitive process. 
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HIRING EXTERNAL LABOUR SERVICES SINGLE CONTRACTOR
* - SCENARIO A

http://elink/intranet/apps/view_items.cfm?MenuID=5112&CategoryID=2
http://elink/intranet/includes/secure_file.cfm?ID=122&menuID=5112


POST HIRINGPRE HIRING

SAANICH 
PURCHASING

SAANICH 
PROJECT 
MANAGER  
(& site staff  

in post hiring 
phase)

SAANICH 
SAFETY

CONTRACTOR

Yes

No

No

Yes

No Prefill  
Single Agreement

Add  
competition  
number to 

Single 
Agreement

Include  
Single 

Agreement 
within  

competition 
documents

Complete/
sign 

Single 
Agreement

Single 
Agreement  

to  
Purchasing

Close  
Evaluation 
and award 

work

Send  
completed 

Single 
Agreement to 

Project  
Manager  
& Safety

Store 
Single 

Agreement in 
project folder

Store  
completed 

Single 
Agreement  
in H: drive

Return  
Single 

Agreement & 
competition 

documents to  
Purchasing

Host pre-project 
meeting/complete  

pre-project  
meeting form

Participate in  
pre-project  

meeting

Participate in  
pre-project  

meeting

Store pre-project 
meeting form  

in H: drive

Saanich  
Qualified  

Coordinator  
coordinates the 

sites, e.g.  
provides tailgate 

meetings & facility  
orientations

Store 
orientation 

records   
in H: drive

Workers  
participate 
in tailgate 
meetings 

and/or  
facility 
visitor  

orientations

Saanich  
staff  

maintain  
records & 

send  
orientation 
records to 

Safety

This applies to competitive hiring processes (e.g. RFP’s, Quotes, Tenders).   
Similar processes apply to hiring without a competitive process. * 
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HIRING EXTERNAL LABOUR SERVICES WHEN SAANICH IS THE PRIME CONTRACTOR 
* - SCENARIO B
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http://elink/intranet/includes/secure_file.cfm?ID=122&menuID=5112
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http://elink/intranet/includes/secure_file.cfm?ID=119&menuID=5112
http://elink/intranet/includes/secure_file.cfm?ID=114&menuID=5112
http://elink/intranet/includes/secure_file.cfm?ID=114&menuID=5112
http://elink/intranet/includes/secure_file.cfm?ID=122&menuID=5112
http://elink/intranet/apps/view_items.cfm?MenuID=5112&CategoryID=2
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This applies to competitive hiring processes (e.g. RFP’s, Quotes, Tenders).   
Similar processes apply to hiring without a competitive process. * 
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HIRING EXTERNAL LABOUR SERVICES WITH AN EXTERNAL PRIME CONTRACTOR
* - SCENARIO C
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http://elink/intranet/apps/view_items.cfm?MenuID=5112&CategoryID=2
http://elink/intranet/includes/secure_file.cfm?ID=121&menuID=5112
http://elink/intranet/includes/secure_file.cfm?ID=114&menuID=5112
http://elink/intranet/includes/secure_file.cfm?ID=114&menuID=5112
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This applies to competitive hiring processes (e.g. RFP’s, Quotes, Tenders).   
Similar processes apply to hiring without a competitive process. * 

HIRING EXTERNAL LABOUR SERVICES WITH AN EXTERNAL PRIME CONTRACTOR
* - SCENARIO D

http://elink/intranet/apps/view_items.cfm?MenuID=5112&CategoryID=2
http://elink/intranet/includes/secure_file.cfm?ID=121&menuID=5112
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