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“We don’t rise to our 
level of expectations, 
we fall to our level of 

training.”
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1. We create our Windows 

2. We forget we made them up 

3. We look for evidence to prove it’s true.

WINDOWS ON THE WORLD
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OPEN YOUR 
WINDOWS
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TO OPEN MY WINDOW I NEED TO…
ASK A BETTER QUESTION.
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PLAN LIKE A 
PILOT





MON TUE WED THU FRI SATSUN

Day Plan Flight Plan

FLIGHT PLAN



Year Goals

Flight Plan

Current Month

Someday

• Financial goals • Marketing goals

• Staffing goals • Debt reduction 

• client goals • Succession planning an SOP’s

• Office goals • This is a note about a goal

• Software • This is more than a goal

• Financial goals • Succession planning an SOP’s

• Succession planning an SOP’s • Debt reduction 

• client goals • Succession planning an SOP’s

• Office goals • This is a note about a goal

• Succession planning an SOP’s • Succession planning an SOP’s

• Financial goals
• Succession planning an SOP’s
• client goals
• Office goals
• Succession planning an SOP’s
• client goals
• Office goals
• Office goals

• Financial goals
• Succession planning an SOP’s
• client goals
• Office goals
• Succession planning an SOP’s
• client goals
• Office goals
• Office goals

FLIGHT PLAN
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FLIGHT PLAN
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HABITS
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CHANGE YOUR 
REWARD - CHANGE 

YOUR ROUTINE
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REWARDCUE ROUTINE? ?

HABITS



REWARDROUTINECUE
better better

HABITS



HABITS TO 
KEEP?

HABITS TO 
CHANGE?

1. planning ahead

2. exercise in AM

3. keeping promises

4. afternoon breaks

5. planning meetings

6. zero clutter

7. speak the truth

8. working from plans.

1. long hours

2. getting distracted

3. wasting high-energy periods

4. procrastinating on calls

5. avoiding conflict

6. forgetting to praise

7. distracted by email

8. allowing clutter.
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BUILD HERO 
HABITS
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I COMMIT - 



www.HughCulver.com





www.HughCulver.com



www.HughCulver.com



www.HughCulver.com



THINK, PLAN, ACT
Hugh Culver

how to have extraordinary results in work and life

THINK
PLAN
ACT

better

smarter
on what
matters


